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OFELIA CANALES de HODGINS
PROFILE

· Certified Bilingual Six Sigma Master Black Belt with significant achievement implementing continuous improvement methodologies and process management.

· Proven ability to deliver strategic and technical expertise to cross-functional business teams and deliver quantifiable results as planned. 

· Demonstrated effectiveness as a change agent and catalyst within the organization.

· Accomplished in designing and delivering highly effective Six Sigma training programs 

· Solid experience in Information Technology/Systems Engineering within financial services and manufacturing industries.

· Respected university professor and author of numerous articles in scientific journals.

· Graduate degree and doctoral studies at Massachusetts Institute of Technology.

· Fluent in English, Spanish and French.

CONTRACT/CONSULTING POSITIONS

RR Donnelley Tempe, AZ 

Manager Consultant Master Black Belt – Manager Finance GB Activities, (2001 to 2003)
· Developed Project Metrics, Measurement systems, Project Tracker and Financial Dashboard.

· Tutored GB Projects and mentored/couched Black Belt Projects with return of investment over $1MM in combined hard and soft savings.

· Developed new Six Sigma training material [BB modules] for Mikel Harry [Uniworld]


SIX SIGMA QUALTEC, Tempe, AZ 

Consultant Master Black Belt - Six Sigma BB Training and Project Mentor
(2001 to 2003)
· Developed Project Metrics. Analyzed and modeled existing process and engineered improvements, saving over $5MM 

· Tutored and completed Black Belt Projects with return of investment over $10MM in combined hard and soft savings. 

· Effectively guided Black Belts in prioritizing, initiating and successfully executing and deploying Six Sigma projects. Implemented effective strategies for teaching, coaching, developing and certifying Black Belts

· Diagnosed and resolved barriers to project success, ensuring timely completion and attainment of customer expectations.  Experienced with DFSS.

· Developed Dashboard Metrics for client organization. Assisted client with selection, scoping, and definition process of Six Sigma Projects. 


BANK OF AMERICA, Charlotte, NC


Vice President – Consultant VP SR Process Design Engineer
(2001 to 2002)
· Trained, coached and counseled Green Belts and Black Belts in statistical techniques for process improvements, and strategic application of Six-Sigma tools. Selected and strategically deployed Black Belts.

· Tutored 50 Six Sigma Projects with return of investment over $60MM. Assisted in developing Dashboard Metrics for the Board and Functional Financial Departments.
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SONY ELECTRONICS, INC., Park Ridge, NJ

Six Sigma Master Black Belt - Consultant Master Black Belt (2000 to 2001)

· Designed and implemented Train the Trainer programs on Process Reengineering and Six Sigma with special emphasis on Metrics for customer satisfaction.

· Identified process improvement opportunities and applied Six Sigma methodologies in the every day Process-Service/Transaction Operation in support of planned business growth. 

· Coached/mentored 30 Green Belts and 10 Black Belts in statistical techniques and Six Sigma methodologies for process design, control and improvement.

· Analyzed transaction/service processes to identify Six Sigma improvements for customer service operations with annual financial impact over $200MM (soft cost) and over $5MM (hard cost).
BCI Telecommunications, INC., New York City, NY

Quality Assurance Director, Master Black Belt Citibank, CGTI Account (1998 to 2000)
· Developed Quality Assurance Mission and related documentation, including Service Level Agreements, Standard of Procedures, QA Service-Process/Product specifications and matrix of service metrics and measurements.

· Identified Metrics and Measurements for Call Center forecasting call load.

· Ascertained process improvement opportunities and applied Six Sigma methodologies in the daily Process-Service Operation. 

· Identified non-value-added Service activities thereby increasing efficiency. 

· Provided executive management with Corrective and Preventive Actions for Customer Service Level Agreements saving Citibank over $50MM annually.

· Recommended customer service operations improvements, saving over $20MM annually.

· Designed and executed Service Process changes for the timely delivery of Citibank Service Level Agreements to ensure customer and shareholder benefits.

· Mentored and tutored BCI executives and staff on Six Sigma philosophy and application.

· Participated in incoming and outgoing Citicorp Audit inspections and TL 9000 certification.

DOMINION SEMICONDUCTOR (DSC), Manassas, VA

Quality Assurance - SPC SR Staff Engineer 
(1997 to 1998)
· Recommended performance and process improvements to enhance manufacturing cycle time, on-time delivery, yield and product cost reduction with savings over $15M annually.

· Defined, prepared, maintained, validated and documented Quality and Product specifications including the application of Six Sigma tools to improve process capability and eliminate defects.

· Monitored statistical process control system, including writing of process improvements.

· Ensured that product stability process parameters were met.  Developed QA system specifications and implemented procedures in compliance with Six Sigma standards.

· Trained and coached Green Belts and others on Six Sigma statistical tools and methodologies.

· Assisted in developing, evaluating, updating and maintaining updated written process specifications.

· Actively contributed to success of audit inspections and ISO 9000 certification.
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TESA TAPE INC. (subsidiary of Beiersdorf), Middletown, NY

SR Process Engineer - SPC Engineer (1996 to 1997)
· Provided coverage of process experimentation and collaborated with integration team in development and planning for over $100MM business impact.

· Served as change agent and catalyst for transition to a Six Sigma culture. 

· Contributed to success of audits and ISO certification.

· Reduced material waste generated by masking tape manufacturing process, resulting in significant production cost decrease.

· Reduced paper waste costs from $80,000/month to $18,000/month based on detailed process studies and calibration of machine linear length meters.

· Performed detailed cost reduction analysis on duct tape process through strain-stress related studies for cloth/polyethylene elongation/relaxation effect during manufacturing.

· Initiated polyethylene and cheesecloth recovery project for duct-tape manufacturing process.

· Identified equipment for preventive maintenance in compliance with Six Sigma quality standards.

STAFF POSITIONS


MOUNT SAINT MARY COLLEGE & S.U.N.Y NEW PALTZ, Newburgh/New Paltz, NY


Adjunct Professor, Computer Science and Mathematics
 (1994 to 1996)
· Taught Industrial Engineering, Statistics, Probability and Statistics, SAS, Statistical Process Control (SPC), Boolean Algebra, Binary Codes and Introduction to Logic Gates and Computer Simulation for Decision-Making [GPSS].

MONTERREY INSTITUTE OF TECHNOLOGY, Campus Ciudad, Mexico

Department Chairman, Industrial and Systems Engineering (1993 to 1994)
· Provided leadership to department of 16 professors and 700 students.  

· Catalyzed curriculum changes to stay current with new technologies and trends in Industrial and Systems Engineering. 

· Negotiated consulting contracts with private industry, including Microsoft Mexico, IBM Guadalajara, Hewlett Packard, and General Motors. 

· Taught Motion & Time Studies, Design of New Factories, Factory Simulation, Optimization of Manufacturing Operations, and Statistical Process Control including SAS.

Project Manager/Consultant - Quaker State, Mexico

· Provided production improvement and plant renovation consultation, recommending changes in engineering applications, product design, materials and production. 

· Implemented and validated documentation for bringing new products through the development cycle from concept to commercialization.
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IBM CORPORATION, Hopewell Junction, NY

SR Process Engineer
(1980 to 1993)
· Identified improvement needed in computer chip manufacturing operations product design and production process.

· Designed and performed l process-yield improvement experiments- DOE (SPC - Design of Experiments).

· Applied Six Sigma methods to improve process capability and eliminate manufacturing defects.

· Diagnosed device failure related x-ray mask defects; implemented corrective/ preventive actions.

· Developed and implemented surface treatments for enhancing adhesion of photo resist-materials during lithography process.

· Appointed to task forces investigating process manufacturing of semiconductor devices.

· Revised and generated Manufacturing Process Specifications documentation for the fabrication of semiconductor devices.

· Established wafer defect inspection and defect classification system.

· Conceived and patented innovative optical methodology to measure strain/stress on the sub-micron feature size of the semiconductor device.

· Completed Six Sigma Master Black Belt requirements at IBM Quality Institute.

EDUCATION

MASSACHUSETTS INSTITUTE OF TECHNOLOGY, Cambridge, MA

· Completed all but dissertation for Ph.D. in Solid State Physics

· MS, Physics

UNIVERSITY OF VIRGINIA, Charlottesville, VA

· MS, Engineering Physics; Minor in Industrial Engineering

· MS, Materials Science

UNIVERSITY OF MEXICO, Mexico City, Mexico

· BS, Physics

· MS, Physics

SELECTED PUBLICATIONS (3 of 34)

· O.C de Hodgins, R. Kipp and D. Hulbert, “Performance Improvement in Telecommunication Services – Call Centers” 2000 American Society (ASQ) for Quality ISO 9000 Annual Meeting, Dallas, Texas, March 2000.

· O.C. de Hodgins and S.C. Nash "Resist Process Optimization for x-ray Mask Lithography”. Materials Research Society (MRS), San Francisco, California, April 1993.

· O.C. de Hodgins, and J. Estabil, "Experimental Stress Evaluation of Electromigration in Thin Films”. 1994 Materials Research Society Meeting (MRS), San Francisco, California, April 1994. 
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SELECTED HONORS & AWARDS

· Mexico Academy of Science - National Prize of Instrumentation

· National Institute of Nuclear Energy, Mexico - Research Fellow

· Virginia Federation of Women's Clubs - Dorothea Buck Fellowship

· American Nuclear Society - Best Paper Award

· Member of Sigma XI, Honor Society

· Listed in Sterling Who's Who in America

· Listed in Who's Who in Science

· Listed in Who's Who in the East


· Listed in Who's Who in Frontier Science and Technology

· IBM Publication Award

· IBM Invention Achievement Award

· IBM Patent Application Award

· IBM Quality Award - Data Systems Division (annual and quarterly)
CERTIFICATIONS

· Six Sigma Master Black Belt – Bell Canada, Sony Electronics Inc., and Six Sigma Air Academy

· Train the Trainer: Six Sigma Air Academy
















