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Managing Partner

e Experienced Six Sigma and strategic business consulting, coaching,
and training

e Six Sigma* expertise in planning, deployment, business process
management system and leadership training with strong focus on
change management and teams

e International (Europe and North-America) experience in training in
multi-cultural environment, at all organizational levels and
departments in order to create value to customers and
stakeholders.

experience

Enzo Di Nunzio has a strong background in leadership, business
development, marketing and sales with a solid basis in finance,
engineering and IT, all of which he applies in the context of the
deployment and training of Six Sigma, Work-Outs and EFQM.

He worked at GE for seven years as part of the leadership team in the
capacity of European Quality Leader & Key Projects and European
Sales Director.

As a GE trained and certified Quality Leader, he introduced Six Sigma
and trained Leadership Teams and dozens of Green and Black Belts,
leading the initiative and guiding process improvement / redesign
teams who lead in a positive cultural change as well as multi-million
quality net incomes. He also helped the company achieve the ISO
9000:2000 certification in a record time. Previously he started Cisco
Systems in different countries and worked there for several years as
multi-country manager.
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expertise

e Six Sigma including business process management, process
improvement and redesign, with multi-country and multi-cultural
planning and deployment in 5 languages and 14 countries

e Strong leadership, business development, sales and marketing,
change management, with focus on finance, information technology
and services

¢ Usage of multiple learning and communication systems to ensure
maximum learning effect for students at all levels and departments

credentials

As a certified Quality Leader, Enzo Di Nunzio held different leadership
roles Six Sigma quality initiative with GE in business and development.
He received his B.S. in Electronics and Information Technology from
University of Applied Science in Zurich/Switzerland and an M.B.A. from
State University at Albany/NY, as well as M.B.A. from Graduate School
of Business Administration in Zurich/Switzerland with focus in
Strategic Business Planning and Information Technology.

*Six Sigma includes:
e DMAIC
DFSS
Lean
Business Process Management System
Six Sigma Champion Training
Six Sigma Deployment and Six Sigma Infrastructure
Change Accelerator Process
Work-Outs
For Leaders, Champions, Master Black Belt, Black Belt and Green Belt
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