CHIEF QUALITY OFFICER

6 Sigma Innovator, Lean Management, ISO9001-2000, e-learning, Board Member

Extensive management and technical accomplishments in diverse multi-national companies,

Career optimally balanced between consulting and line assignments.
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"He was my student, and there's none better in the world... It takes a little ingredient called profound knowledge, and he's got it."


W. Edwards Deming
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SELECTED ACHIEVEMENTS

· Developed from scratch a Six Sigma organization that had an ROI of 30% in the first year.

· Delivered over US$2 Billion of cost reduction and award winning levels of Quality as Group Executive of a 200 person internal change organization in a Fortune 10 company.
· Saved over US$1 Billion in cost which was driven by achievement of world-class levels of Quality as Corporate Director of a 100 person internal change-agent organization.
· Developed Balanced Scorecard - Performance Measurement and Feedback System as Knowledge leader on executive team at a Fortune 10 company.
· Pioneered new approach to Quality that focused on Customer Delight(CRM).  (This approach has been copied by numerous Fortune 500 companies and consultants.)
EDUCATION AND PROFESSIONAL DEVELOPMENT


NEW YORK UNIVERSITY Graduate School of Business, New York, NY


Master of Science Degree in Quantitative Analysis (Operations Research) 


US NAVAL ACADEMY, Annapolis, MD


Bachelor of Science Degree in Applied Science (Nuclear Physics) 

· Learned from Dr. W. Edwards Deming while accompanying him on over 1000 occasions where he gave advice to senior executives from all over the world.

· Attended both General Motors’ and Ford’s senior executive school which is reserved for the top 200 executives of each company.

· Engineering Society’s Gold Medal

· American Society for Quality and American Statistical Association’s Deming Medal

· American Statistical Association Fellow
· American Society for Quality Board of Directors (past)
· Quality Insurance Congress Board of Directors (past)
· Adjunct University of South Florida Graduate School of Business (past)
· The University of Texas Center For Performance Excellence Board of Directors
· BlueFire Partners Board of Leaders
PROFESSIONAL EXPERIENCE

Samsung Austin Semiconductor
April, 2002 to Present
Director Quality and Six Sigma

Austin, TX

Brought on to start up a Six Sigma Innovation process at Samsung’s first semiconductor Fab outside of Korea.  Established GB and BB training process along with 2nd generation Six Sigma Methodology.  Mentored 28 Black Belt candidates and 80 Green Belt candidates performing over 200 projects.  Initiated a Strategic Planning group to operationally define key Dashboard metrics.  Assessed Fab’s Quality System and changed focus from inspection to prevention and process targets. Directed SAS’s ISO9001-2000 certification as well as a superior rating from Samsung’s internal corporate audit.  Directed the improvement of SAS’s automated SPC system which resulted in reducing lot holds by 50%.  Directed Quality product and process qualifications for 4 new products.
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“Bill is a great instructor.  He keeps your attention and interacts well with the audience.  He is extremely knowledgeable as well“


Six Sigma Student,  Engineer







Samsung Austin Semiconductor
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Simbiont



July, 2000 to August, 2001

Senior Vice President


Sarasota, FL

Founding member of a team of executives that launched Simbiont, an exciting new learning company whose aim is to transform the worldwide education sectors.  Simbiont’s competitive advantage was in our merging of a NASA “patent of the year” education technology and a proven, Deming-based management system.  Co-authored initial funding Business Plan.  Formed world-class education management consulting team from scratch.  Designed complete knowledge quality management system for education portal and course software product development process with embedded Capability Maturity Model.  Dot-bomb casualty.  I learned a lot, though.
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“You are regarded as one of the top consultants in quality management in America and you certainly exceeded our expectations.“


Bill A. Jackson, Vice President
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WWS, Inc.



February, 1993 to July, 2000

President



Sarasota, FL

William W. Scherkenbach is internationally recognized as one of the world’s foremost authorities on the subject of quality and its implementation.  Theory without action is useless.  Action without theory is costly.  Bill has the rare combination of both state-of-the-art theory and over 30 years of experience successfully getting higher quality at lower cost in the real world. 

His proven approach, which he learned from personally accompanying Dr. W. Edwards Deming on over 1000 occasions, is to spend 2 to 3 days per month with his clients to help their leaders improve.  This help involves coaching, counseling, and private tutoring for the Physical, Logical, and Emotional improvement of the individuals and their organizations.  He has made major contributions to clients in the automotive, health-care, insurance, education, and defense industries.

· Chrysler  (Executive coaching, manufacturing quality)

· Tokai Rika (TPS, Lean manufacturing, Executive coaching)

· Ascometal  Usinor/Sacilor (Executive coaching, DFM)

· DoD agency (R&D quality, Executive coaching, Strategic Planning)

· Boeing (Quality E&T, manufacturing/assembly quality)

· Defense Equal Opportunity Management Institute (People systems design, Quality)

· Willis Corroon (Quality Planning, Succession Planning, Appraisal System)

· Star Performances (Employee motivation and morale)

· Saturn Corporation (Compensation system)

· Greenwood, SC Chamber of Commerce (Life-long learning process design)

· South Fulton Medical Center (Strategic Planning, Executive coaching, Balanced Scorecard)

He is the recipient of the prestigious Deming Medal and the Engineering Society’s Gold Award.  He is a Fellow in the American Statistical Association.  He is adjunct at the University of South Florida’s Graduate Schools of Business and Engineering.  He is a past member of the Board of Directors of the Quality Insurance Congress as well as the American Society for Quality.  
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“Your ideas and experience helped stimulate our thinking on how we manage our business.  The examples you used from your work...were especially helpful.”


R.A. Rabinow






Exxon
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General Motors


November, 1987 to February, 1993
Group Director



Detroit, MI

At Dr. Deming’s recommendation and based on his success at Ford Motor Company, Bill joined the executive team at GM to guide their efforts to improve quality and reduce costs in every aspect of their North American Operations.  During this assignment and with his direct involvement and guidance:

· Cadillac Motor Car Division won the Malcolm Baldrige National Quality Award, 

· Buick Division was recognized by JD Powers to be the highest quality US carline, 

· Powertrain Division produced the highest quality engines in the US, and 

· Initiatives were put in place to take over US$3B out of the cost structure.

He was an active participant in top executive meetings and decisions.  He was a key senior member of Corporate committees that:

· Guided/monitored Quality process and milestones in 23 major new vehicle launches.

· Audited Quality process in over 150 plant visits throughout the world.

· Restructured the Personnel Appraisal System that resulted in a better balance of team and individual performance, 

· Established the Performance Measurement and Feedback System (Balanced Scorecard) that reduced the number of measures from 2500 to about 60 interrelated measures with corresponding reductions in cost of administration, 

· Developed the 4-Phase Product Development Process that reduced the time from Concept to Customer to 24 months and reduced expenditures by US$2B per year, 

· Revamped the Warranty System to provide better help to dealers as they service customers, 

· Developed and implemented a 40 course computer/satellite/facilitated curriculum for Quality education and training,

· Established the GM Quality Network with the UAW which helped to reduce tension between labor and management, and 

· Reorganized the Quality System that had been stuck in a high-cost inspection mode to one that fostered Continual Improvement and Customer delight.

He was the founding Chairman of “The Crowd”, a committee of over 200 change agent consultants in the various Divisions of GM in North America. They have since become the core of GM’s Knowledge Management organization. He managed a budget of US$100 million per year that included quality, engineering, and material organizations.
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"My personal thanks for your help and teaching.  Many of us have learned from you as you continue the learning process you started many years ago with Dr. Deming."


Robert C. Stempel, Former CEO, 


General Motors
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Ford Motor Company



May, 1982 to November, 1987
Corporate Director of Statistical Methods
Dearborn, MI
At Dr. Deming’s recommendation, Bill joined the executive team at Ford to guide the implementation of Dr. Deming’s philosophies throughout all operations in the company, worldwide.  The success that Ford has had in quality and customer satisfaction was legendary until recently.  He worked closely with the CEO and other senior executives to affect the transformation of Ford.  He was:

· A key driver in developing Ford’s Mission, Values, and Guiding Principles that Mr. Henry Ford II delivered to the executive team upon his retirement. 

· Vice Chairman of Ford’s Total Quality Excellence Steering Committee, which Motorola emulated in its 6-Sigma approach to Quality.

· Ford’s representative to Automotive Industry Action Group (AIAG) for standardizing statistical methods in the auto industry.  This group ultimately developed QS9000 for standardization.

· The driving force for an 18 course curriculum for Quality education and training delivered by Ford, Academic institutions, and outside consultants.

· A key member of the Performance Appraisal Committee that pioneered dramatic changes in people development in industry, and 

· Chairman of the Statistical Methods Council that was the professional homeroom of analytical methods for improvement. 

He developed a corporate-wide consulting company of about 100 people from scratch.  

He directly helped improve Ford and supply-chain organizations with over 200 site visits in the US, UK, France, Germany, Spain, Belgium, Brazil, South Africa, Venezuela, Argentina, Australia, New Zealand, Canada, and Japan.   Donald Petersen has stated that these efforts to improve quality and reduce cost saved Ford over US$1 Billion per year.
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"Bill is one of Ed Deming's best known disciples.  We used Bill to great benefit... With his work at Ford, and then at General Motors, he became one of the catalysts of the quality renaissance..."


Donald E. Petersen, Former CEO, 


Ford Motor Company
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HITTMAN


Vice President: Energy and Environmental Consulting; Technical Director


Booz-Allen & Hamilton


Senior Engineer: Reliability; Maintainability; Life-cycle costing; Simulation; Litigation


US NAVY


Protocol Officer, United Nations; Material Officer; Chief Engineer; NWTG Instructor

First of all, Quality starts at the top and up front.  Having said that, so does Cost, Delivery, and Performance. Every process, product and service in every organization can be dramatically improved on these dimensions by leveraging the top and the front.

My resume lists some of my major achievements in industry.  This page lists some of the specific improvement projects that I rolled up my sleeves and managed.  These projects span Product Development, Financial, Engineering, Manufacturing, Sales and Service, Supply-chain purchasing, and Human Resources.  I will focus on a few of the hundreds of improvement projects in which I participated in the manufacturing function worldwide:
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SELECTED MANUFACTURING IMPROVEMENT PROJECTS

· Tokai Rika produces electrical and electronic assemblies and components for the automotive industry.  I worked with their plant manufacturing manager to reduce waste by “fine tuning” their interpretation of the Toyota Production System.  Constructed Process Flows for numerous cells and with the department’s supervisor and his team, led brainstorming and improvement sessions that resulted in productivity increase of 25% while more closely matching cycle time with takt time.

Also at Tokai Rika led a team of hourly and salaried personnel that reduced absenteeism from a little over 6% to under 2%.

· Ford Atlanta Assembly Plant produces the Taurus and Sable automobiles for sale in the US.  I spent approximately 6 weeks out of a 4 month period at Atlanta Assembly leading a team that had a goal of reducing the defects (as measured by end of line audits) by 50%.  Taurus was launched emphasizing Things-gone-Right and let the Things-gone-Wrong slip.  I organized teams of plant personnel, both hourly and salaried, to reduce defects in the body shop, paint shop, and trim which were identified in our Pareto chart for defects.  We exceeded expectations by reducing defects by 60%.

· Ford of Europe Transmission and Chassis Plant had new automatic compensation equipment that when launched resulted in higher inventory costs and warranty costs.  Plant personnel did not understand variation.  I helped them in the reprogramming of the equipment which reduced variation of a critical part in the transmission by 63%.

· GM’s Hamtramck Assembly Plant produced various vehicles for Cadillac.  I worked with the Plant manager and his team to reduce the cost of inventory by implementing a just-in-time pull system.  We first worked to get level schedule agreements from the Division General Manager which reduced the yo-yo effect on final output.  We flowed the process to determine the bottlenecks and isolated the body shop to start the improvement in turns which amounted to 70% in the first year.  This led to just-in-time at the single-sourced stamping plant.

· GM’s Lordstown Assembly Plant produced the Chevrolet Cavalier and the Pontiac Sunbird.  I spent 5 weeks during a 3 month pre-launch period helping the planning and execution of this critical launch which was 4 weeks behind schedule.  The plant re-flowed its body shop and was having major problems with variation.  I designed a computer program to graphically highlight where the variation was occurring as measured by CMM equipment.  I trained the plant hourly and salaried personnel on the use and maintenance of the program.  Once they could see the location and amount of piece to piece variation, they were able to fix the problem and prevent and control future variations from delaying the launch.   The plant launched 1 week late instead of 4 weeks with a revenue impact of US$10 million per day.

Some clients and organizations that I have helped improve:

Arkansas Industrial Development Commission, Ascometal, Usinor/Sacilor- France, AT&T

Bechtel, Bethlehem Steel, BHP – Australia, Boeing, Branch Banking and Trust, British Aerospace

CBS, Chrysler Corporation, Columbia University, Correios – Brazil

Defense Equal Opportunity Management Institute

Eastman Kodak, Electronic Data Systems, Erie PA Chamber of Commerce, Exxon

First National Bank of Powell, WY, Ford Motor Company

General Motors Corporation, Greenwood SC Chamber of Commerce

Hewlett Packard, Hospital Corporation of America, Hughes

IMmATA, ITEC - Venezuela

Joint Chiefs of Staff

Lockheed

NASA, NEWQUIN, Green Bay

Office of the Secretary of Defense

Quality Insurance Congress

Rhodia - Brazil

Samsung, SOCOM, South Fulton Medical Center, Southwest Indiana Public Broadcasting, Star 
Performances, Inc., Storage Technologies

Tennessee Eastman, Tokai Rika USA

Unisys, United States Air Force, United States Navy, University of Miami, University of South 
Florida

Willis Corroon
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Selected Significant Works

BOOKS

“2000 Quality Yearbook”, edited by John Woods, Chapter on “Strategic Planning”, 2000.

“Constancy of Purpose Workbook: Strategic Planning Using Quality Methods”, WWS, Sarasota, 1995.

“Continual Improvement Workbook”, WWS, Sarasota, 1995.

"Deming's Road to Continual Improvement", SPC Press, Knoxville, 1991.

"The Deming Route to Quality and Productivity: Road Maps and Roadblocks", CEEPress Books, Washington, 1986.

"Productivity and Quality Through People", edited by Y.K. Shetty and V.M. Buehler, Quorum Books, Chapter 21- 
"Ford's Major Transition in Continuing Improvement", 1985.

CD-ROM’s/DVD-ROM’s
“The Deming Route To Quality and Productivity”, MP3 audio, IMmATA, 2001.

“Breakthrough Performance!”, DVD-ROM, IMmATA, 2000.

“Breakthrough Performance”, Limited Edition on CD-ROM, IMmATA, 1997. 

 “Deming: Best Efforts Are Not Enough”, CD-ROM, IMmATA, 1996.

VIDEOTAPES/AUDIOTAPES
“Mentor of the Month”, audio interview for Crown Council of Dentistry, 2000.

“Advanced Seminar on Quality Management”, University of South Florida, 1999.

"Quality or Else!”, CCM Productions, 1992.

"Top Management Talks... About Quality: Donald Petersen", Petty Consulting Productions, 1991.

"The Deming of America", Petty Consulting Productions, 1991.

"The Process of Continuous Improvement", Bechtel, Inc., 1988.

"Fundamentals of Total Quality Management", US Department of Defense, 1988.

"Statistical Methods", Ford Motor Company Video, 1987.
MAJOR PAPERS, ARTICLES AND PUBLICATIONS
“Improve communications with coworkers by flexing your style”, Managing Workplace Conflict, 2001.

“Why One Approach Doesn’t Cover All”, Dynamic Manager Newsletter, 2001.

“The Challenge of Defining the Problem: Is the Firestone Recall a Quality or a Training Problem?”, The New Corporate University Review, 2000.

"The Meaning of Competitiveness", Quality Data Processing Journal, 1988.

"Performance Appraisal System", ASQC Quality Congress Transaction, 1985.

"Performance Appraisal and Quality: Ford's New Philosophy", Quality Progress, April 1985.

"Recent Statistical Applications", with J. Siegel, Society of Manufacturing Engineers Conference, 1983.

MAJOR SPEECHES AND KEYNOTES
IQPC Six Sigma, New Orleans, 2003.

Six Sigma Exchange, London, 2001.

Georgetown University 4-day Deming Seminar, 2000.

Ohio Quality and Productivity Forum, Cincinnati, 1999.

Institute for International Research, Mexico City, 1994.

Correos, Brazil, 1993.

Australian Quality Organization, Queensland, Australia, 1993.

The Economic Club of Grand Rapids, 1992.

NASA Contractors Conference, Pasadena, 1992.

Federation of Automotive Products Manufacturers, Queensland, Australia, 1992.

British Deming Association Annual Conference, Birmingham, England, 1991.

American Electronics Association Productivity Conference, Monterey, 1990.

Society of Automotive Engineers Annual Congress, Detroit, 1990.

W. G. Hunter Memorial Conference, MAQIN, Madison, 1989.

Quality Improvement Symposium, RCIQP, Toronto, 1989.

U. S. Department of Defense, Senior Management Briefing, Washington, 1988.

Fluidics International Conference, London, England, 1987.

Annual Quality Congress, Anaheim, 1986.

MAJOR AWARDS
ASQC, Deming Medal, 1993.

Engineering Society of Detroit, Gold Award, 1993.

American Statistical Association, Fellow, 1990.

Quality Data Processing Journal, Best Article Award, 1988.

Navy Achievement Medal, 1971.
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William W Scherkenbach
Work: 512.672.1212
Website: www.scherkenbach.com
7302 Anaqua Drive
Home: 512.343.9335
Email: bill@scherkenbach.com
Austin, TX  78750 USA
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