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The first European Six Sigma Conference designed for Software and IT
professionals sponsored by Six Sigma Advantage Inc. (www.6siga.com),
six-winners consulting (www.six-winners.com) and hosted by SAP AG
(www.sap.com). We are proud to invite you to an unique discovery of what
Six Sigma is and how it has been successfully employed to dramatically
improve performance in the Software and the IT Industry.

- /

Introduction
The list of companies who implement Six Sigma is increasing every single day. Six
Sigma Advantage Inc. is the first and largest company that has brought Six Sigma into
Software Development and IT Departments. Six Sigma Advantage and six-winners
consulting - their strategic partner for continental Europe and Middle East - offer for the
first time in Europe an unique tutorial, workshop and platform to learn more about Six
Sigma and how to apply it in the Software and IT Industry.

Date and Location
September 21. 2004
SAP AG, Neurottstrasse 16, 69190 Walldorf / Frankfurt / Germany; Building WDFO01,
take the elevator to the 6-th floor, meeting room is "WDF01 Mailand B6.16"

Who should attend?

Chief Information Officer, Software Development Managers, IT-Managers, Software
Architects, Quality Professionals, Black Belts, Quality Improvement Directors, Project
Directors, Six Sigma Champions, Master Black Belts, Green Belts... as well as executives
from Software and IT Departments and companies that are looking to optimize their
organization’s quality and performance.

Speaker
Dr. Jirgen Heymann, Senior Software Architect
Gary Gack, CEO Six Sigma Advantage Inc.
Enzo Di Nunzio, Managing Partner six-winners consulting

Investment
Price per person full day with tutorial material: € 295 per participant payable prior to
the special meeting.

Contact
Enzo Di Nunzio, +41 1 687 44 66 or enzo.di.nunzio@six-winners.com



mailto:enzo.di.nunzio@six-winners.com
http://www.sap.com/
http://www.six-winners.com/
http://www.6siga.com/
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Agenda

Welcome and Understanding Six Sigma - Tutorial

09.00 Welcome from SAP AG - Dr. Jirgen Heymann
Six Sigma in Europe - Enzo Di Nunzio
What is Six Sigma and why are so many companies
using it? - Gary Gack

Understanding Six Sigma for Software and IT - Tutorial

10.00 What is the difference between Six Sigma and Six Sigma for
Software and IT? - Gary Gack and Enzo Di Nunzio
How do you apply Six Sigma in the Software the IT
Industry? - Gary Gack

12.30 Lunch

Real Life Case Studies — Exchange

13.30 Six Sigma for Software and IT, case studies and results from
different Industries - Gary Gack

Creating a world-class system - Workshop

14.30 How do you built a Six Sigma Infrastructure?
How do you integrate Six Sigma with other initiatives such as
CMMI, Process Management, Project Management...?
Where do you go from here? - Gary Gack and Enzo Di Nunzio

16.45 Farewell from SAP - Dr. Jirgen Heymann



—
|

| SIX SIGMA ADVANTAGE, e
Six Sigma Third Wave
... for Software Development™

Sponsored by:

six-winners

i
Hosted by: - THE BEST-RUN BUSINESSES RUN SAP

Registration, Payment, Hotel and Transportation

Registration
Please register till September 16. 2004 via:
Web-page: http://www.six-winners.com/sap or
Fax +41 1 687 44 68 (Mention: Name, Company, Phone Number, Email-
Address, Phone- Number,)

Payment / Bank-Information
Please make payments till September 16. 2004 to:
Credit Suisse - 8800 Thalwil - Switzerland
Six Winners Consulting
Bank-Account Number: 357 002-12-1
Clearing Number 4765
IBAN CH69 0476 5035 7002 1200 1

Hotel Recommendation
We recommend Holiday Inn Heidelberg-Walldorf

Lass die Sonne rein...

Weekend-Specials

aE:.ﬂm_.] Svn.  Holiday Inn Heidelberg-Walldorf vom 02.07. — 05.09.2004
| HOTELS - RESORTS ' Contact

Service

Holiday lnn Heldelbherg-Walldorf
Foter Stralie

BA190wWalldarf

Telephone +49 {00 6227 - 260
Telefax +49 (0) G227 - 36 504
Feservation Hi-Heidelbery-
Walldof@dueensaruppe. de

http://www.heidelberg-walldorf-holiday-inn.com

Transportation
Shuttle from and to the airport recommended by SAP AG: (Company Wdérns,
Tel +49 6227 55955) or by Taxis (use also www.map24.com).



http://www.map24.com/
http://www.heidelberg-walldorf-holiday-inn.com/
http://www.heidelberg-walldorf-holiday-inn.com/
http://www.six-winners.com/e/e_07/registration_form.html

